
 

 

 
 

Impact Environmental Group – Carbon Reduction & Net Zero 
Commitment Statement 

 
 
Overview 
Impact Environmental Group (IEG) is committed to developing and implementing a science-aligned 
carbon reduction strategy that reflects the scale and diversity of our growing operations. Our business 
encompasses manufacturing, distribution, OEM equipment production, and nationwide field service 
delivery. As a private equity-backed platform business in a high-growth phase, we recognise the 
importance of accuracy, transparency, and accountability. Accordingly, we are prioritising the 
completion of a comprehensive post-acquisition emissions baseline across all facilities and operating 
divisions before confirming a definitive Net Zero target date. 
 
Current Focus: Establishing a Verified Baseline 
IEG is actively undertaking a full inventory of Scope 1 and 2 greenhouse gas emissions, while 
assessing material Scope 3 categories such as service fleet fuel consumption, transport logistics, and 
supply chain impacts. This detailed baselining exercise ensures that our future reduction targets will 
be robust, measurable, and aligned with the evolving structure of our global operations. 
 
Carbon Reduction Measures Already in Progress 
Whilst our consolidated baseline is being finalised, IEG has already commenced a range of carbon 
reduction and efficiency initiatives across our business, including: 
 
• Continuous improvement energy-efficiency projects across manufacturing sites 
• Process optimisation and waste reduction within fabrication and OEM operations 
• Expansion of routing and logistics optimisation tools across our distribution network 
• Service fleet utilisation and telematics assessments to improve vehicle efficiency 
• Standardised site-level reporting for electricity, diesel, propane, and natural gas consumption 
 
These measures not only contribute to carbon reduction but also enhance operational efficiency, 
resilience, and long-term sustainability. 
 
Future Commitment 
Upon completion of our consolidated emissions baseline, IEG will: 
 
• Define a science-aligned carbon reduction pathway consistent with our operating model and growth 
strategy 
• Establish measurable, time-bound reduction targets underpinned by verified data 
• Set a Net Zero commitment date that reflects both our environmental responsibilities and long-term 
value creation objectives 
 
IEG remains dedicated to embedding sustainability at the core of our business model, ensuring that 
our environmental ambitions progress in step with our operational and customer commitments.
 
 


